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Part A

i Answer any ten questions.
| FEach question carries 2 marks.

L
Define Cofrporate Strategy.

Explain Cc‘!)rporate Policy
Explain EII?AS
What is IFiAS?
l
What is BlilSiI’lSSS Strategy?
What is Reisearch and Development Strategy?
Explain contingency Strategy
What is Functional Structure ?
Define Cor!porate Culture
What is méant by Horizontal Merger?
|

What is a Cash Cow?

What is strétegic Piggy backing?

Part B

1

|

|

|

]

L . .
Answer any six questions.

1 Each question carries 5 marks.

I

i

Describe the importance of Strategy
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What are the features of Strategic Decisions?

Describe the process of Internal and External environmental scanning
Explain value chain Analysis?

What is stability strategy? What are the types of stability strategy?
Differentiate between Strategy Formulation and Strategy Implementation
Explain the features of ;I‘urnaround strategies

Explain the types of strategic control

What are the strategic issues involved in small business?

PartC
Answer any two questions.

Each question carries 15 marks.

Explain 7 S Model. What are its elements?
Explain various techniques used for environmental Scanning
What is strategy formulation? Describe various steps in the strategy formulation

Explain the process of strategic control.
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